Community collaboration helps cut readmits.
Charles Cole Memorial Hospital in Coudersport, PA, slashed its readmission rate by 15.9% by collaborating with post-acute providers and making internal improvements. Community transition team members educate each other on what happens at each level of care. Team worked together to standardize educational materials and improve communication between providers. Internal measures include revising educational process and improving medication reconciliation. Eligible patients are referred to Pennsylvania Area Agencies on Aging for follow-up after discharge.